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ZRG is a global talent advisory firm that is changing the way companies hire and manage talent. ZRG’s data-
driven approach to executive and professional search has been changing the way clients think about how to
find top talent. The company’s digital Zi platform combines talent intelligence, candidate insights, and
process improvement to dramatically deliver executive searches quicker and with proven better results.

James Absalom

Chief Commercial Officer —International

)\

James Absalom founded Walter James in 2015, leading as CEO until their acquisition by ZRG in 2021. He is a
commercial executive search leader with a focus on global strategic growth. He originates and leads large
searches across the C-Suite, managing his own clients, and bringing people in to grow the firm’s client base
and business lines. As Chief Commercial Officer - International, James works across Human Capital with large

corporate, family office and private equity firms across talent acquisition, leadership development, culture
consulting and coaching.

Link to complete bio for James Absalom

Executive Summary

In the fast-paced world of private equity, due diligence has traditionally centered on financial metrics,
market positioning, and growth projections. However, as the private equity landscape evolves, so too
does the approach to value creation. Increasingly, PE firms recognize the need for a more
comprehensive approach—one that includes a thorough assessment of leadership teams and
organizational culture.

ZRG Partners has developed a suite of proprietary assessment tools, including the Taylor Assessment
and PXT Select Assessment, to aid firms in these critical evaluations. This white paper explores why
leadership and culture are pivotal to private equity success and how ZRG's tools can streamline the
process, mitigate risks, and enhance the effectiveness of PE investments.

Introduction

Private equity firms have a singular goal: to maximize value within their portfolio companies.
Traditionally, this objective has been pursued through financial engineering, operational improvements,
and strategic positioning. However, there is growing evidence that the “human factor” plays a critical
role in determining the long-term success of an acquisition. Leadership alignment and cultural
compatibility are now seen as essential elements in achieving sustainable growth and resilience in
today’s complex market landscape.

This paper delves into the expanding role of leadership and culture in acquisition due diligence. By
adopting a holistic approach and leveraging ZRG's tailored assessment tools, private equity firms can
gain a deeper understanding of potential investments, leading to smoother integrations and more
sustainable value creation.
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The Importance of Leadership and Culture in PE. Due Diligence

Leadership Team Assessment

A successful acquisition strategy is only as effective as the people who execute it. Evaluating a
leadership team’s capability, experience, and alignment with the firm’s vision is essential for long-term
success. Here’s how ZRG’s tools can aid in this process:

e Experience and Track Record: The leadership team’s previous achievements, especially in
challenging or comparable environments, offer insight into their potential to drive success post-
acquisition. ZRG's PXT Select Assessment provides comprehensive data on thinking styles,
behavioral traits, and interests, offering a nuanced understanding of a leader’s skills and
potential for success in a high-performance environment.

e Alignment with PE Goals: Leadership alignment is fundamental to value creation. The Taylor
Assessment enables PE firms to gauge how well leaders align with the firm’s strategic objectives.
This assessment provides insights into key preferences and behavioral archetypes, both at an
individual and team level, ensuring that leadership shares a unified vision with new ownership.

e Adaptability and Resilience: In today’s dynamic markets, adaptability is crucial. By using
scenario-based assessments, ZRG’s tools allow PE firms to simulate challenging situations,
revealing the leadership team’s ability to navigate uncertainty and capitalize on emerging
opportunities.

Cultural Compatibility

Cultural fit is critical for post-acquisition success. A misaligned culture can hinder productivity,
integration efforts, and, ultimately, erode value. ZRG’s suite of tools, including the Taylor Assessment
and Combined Leadership & Market-Based Interview, offers actionable insights into a company’s
cultural fabric.

e Cultural Assessment Tools: Using data-driven diagnostics, such as the Taylor Assessment, allows
firms to uncover core cultural values, communication styles, and team dynamics. This tool
provides six easy-to-recognize cultural archetypes, allowing firms to visualize and quantify
compatibility with the acquirer’s values and goals.

e Compatibility with PE Vision: A company's existing culture should support, or at least not resist,
changes introduced by new ownership. The Taylor Assessment helps ensure cultural alignment,
significantly reducing integration challenges and fostering a more seamless transition.

e Employee Engagement Levels: High employee engagement is a hallmark of a resilient culture.
ZRG’s 360 Multi-Rater Feedback Tool offers insights into how employees perceive the leadership
team and the organization's mission alignment. This feedback informs PE firms of the cultural
health of the organization and its potential to adapt to new ownership.

Strategies to Integrate Leadership and Culture mto Due Diligence

Carly Engagement with Leadership Teams
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Early engagement provides a clearer understanding of leadership dynamics, values, and alignment with
PE goals. By using the Combined Leadership & Market-Based Interview offered by ZRG, PE firms gain a
robust assessment of leadership capabilities, decision-making styles, and adaptability. These structured
interviews, conducted by senior consultants, evaluate leaders on pivotal competencies relevant to the
organization’s objectives.

Data-Driven Culture Assessments

Incorporating data-driven culture diagnostics, such as the Taylor Assessment, yields valuable insights
into employee engagement, communication patterns, and organizational values. Data-driven
approaches provide a quantitative view of culture, offering predictive insights into integration
challenges and helping firms identify potential cultural friction points.

Scenario Testing of Leadership Teams

Scenario testing allows private equity firms to observe a leadership team’s response to challenging
situations in real time. This approach, enhanced by ZRG's assessment tools, reveals how leaders
collaborate under pressure, their decision-making processes, and their alignment with strategic goals.
Scenario testing has emerged as a best practice for assessing leadership resilience.

Vision and Values Alignment

Setting early alignment on vision and values establishes a solid foundation for integration. By leveraging
insights from ZRG’s Taylor Assessment, PE firms can align both leadership and employees with the
transition, ensuring a smoother integration phase and a more cohesive cultural fit.
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Challenges and Opportunities in Cultural and Leadership Due
Diligence

While cultural and leadership due diligence provides significant benefits, there are challenges to
consider. Cultural assessments are nuanced, as leadership qualities are often subjective and
multifaceted. However, advancements in data analytics and Al are making cultural assessments more
reliable and actionable.

By utilizing tools such as ZRG's proprietary assessments, PE firms can gain a structured, data-driven
approach to cultural evaluation. This innovative use of analytics offers PE firms a competitive edge by
helping them identify culture gaps early and proactively address potential risks.

Opportunities abound for firms that excel in cultural and leadership due diligence. PE firms that
prioritize these elements during acquisitions can unlock additional value through smoother integrations,
enhanced productivity, and stronger long-term performance.

Conclusion: A Balanced Approach to Due Diligence

A well-rounded approach to due diligence that includes both financial analysis and an assessment of
leadership and culture provides a robust foundation for successful investments. By embracing this
balanced perspective and utilizing ZRG’s proprietary tools, private equity firms are better positioned to
achieve sustainable growth, drive innovation, and create lasting value.

As leadership and culture become increasingly prominent factors in due diligence, the future of private
equity lies in the ability to integrate these human dimensions effectively. With tools like the Taylor
Assessment, PXT Select Assessment, and Multi-Rater Feedback, ZRG Partners empowers PE firms to
make better-informed decisions and build resilient, agile portfolios prepared to thrive in today’s
dynamic market landscape.

What’s Next?

This white paper is part of our ongoing series on the evolving role of leadership and culture in private
equity. Stay tuned as we continue exploring the impact of human factors on the investment landscape.

For more information on ZRG’s assessment tools and how we can support your due diligence needs,
please contact James Absalom or Adrien Touzot.
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Appendix:

ZRG Assessment Tools:

Better data. Better decisions.

WHITE PAPER

WE USE MULTIPLE METHODS TO ENSURE WE HAVE A COMPLETE UNDERSTANDING OF LEADERS. IN ADDITION TO THE ASSESSMENT TOOLS
OUTLINED BELOW, WE CAN LEVERAGE STANDARD ASSESSMENTS IN THE MARKET SUCH AS HOGAN, DISC AND MYERS BRIGGS.

Combined Leadership
& Market-based Interview

A combined interview conducted
by a senior member of our
consulting team along with

a search expert. Purpose is to
evaluate the participant's leadership
competencies demonstrated a key
moments during his/her career, as
well as assess his/her experiences
against industry standards relative
to role requirements.

References

PXT Select

Assessment

An online assessment to

provide guidance on fit for role.
Includes insights on Thinking Style,
Behavioral Traits, and Interests.
Summary includes insights on
Leadership Skills. Comprehensive
reporting for organizational
stakeholders and the executive
participant.

Taylor
Assessment

A 20-minute online assessment

of a participant's cultural
preferences and experiences.
Matches the executive to the culture
you want to build. Provides the
organization and participant with 6
easy-to-recognize cultural
archetypes, with detailed
descriptions for how leaders
behave based on their culture fit.
Learn more here.

Multi-rater Feedback:
Online 360 or
Strategic Verbal 360

360

Multi-Rater

Online: A 360 assessing leadership
competencies and culture fit.

Verbal: 360 process that includes
interviews with 6-8 colleagues of the
executive (i.e., typically direct reports,
peers, and manager.) Purpose of
multi-rater feedback is to provide insight
into how colleagues view his/her
performance and to evaluate how the
he/she is perceived at work relative
to role requirements.
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