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ZRG is a global talent advisory firm that is changing the way companies hire and manage talent. ZRG’s data-

driven approach to executive and professional search has been changing the way clients think about how to 

find top talent. The company’s digital Zi platform combines talent intelligence, candidate insights, and 

process improvement to dramatically deliver executive searches quicker and with proven better results. 
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Chief Commercial Officer –International 

Global Supply Chain & Operations Practice 
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James Absalom founded Walter James in 2015, leading as CEO until their acquisition by ZRG in 2021. He is a 

commercial executive search leader with a focus on global strategic growth. He originates and leads large 

searches across the C-Suite, managing his own clients, and bringing people in to grow the firm’s client base 

and business lines. As Chief Commercial Officer - International, he oversees growth of ZRG’s international 

footprint in Latin America, Europe, the Middle East, Asia Pacific, and Australia, working closely with the 

board to identify, acquire, and integrate M&A targets. 

 

Link to complete bio for James Absalom 

 

 

Executive Summary 
The U.S. election is a pivotal event with far-reaching implications beyond its borders. The outcome not only 

shapes domestic policies but also influences global economic dynamics, particularly the consumer supply 

chain. This white paper explores how the results of the U.S. election may impact the global consumer supply 

chain, analysing potential policy shifts, trade relations, and regulatory changes. By understanding these 

factors, businesses can better prepare for the uncertainties ahead and strategize to mitigate risks. 

 

1. Introduction 

The U.S. holds a significant position in the global economy, and its political climate can cause ripple effects 

worldwide. Elections bring the potential for substantial policy shifts that can alter trade agreements, tariffs, 

and international relations. For the global consumer supply chain, these changes can mean disruptions or 

opportunities, depending on the nature of the policies implemented by the incoming administration. 

 

2. Potential Policy Shifts 

Trade Policies 

The U.S. election could lead to a redefinition of trade policies. A government favouring protectionism may 

implement policies that prioritize domestic industries, potentially leading to stricter import regulations. 

Conversely, an administration that supports globalization may seek to reduce trade barriers, fostering 

international trade. 

 

Key Considerations: 
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• Trade Agreements: Renegotiation or withdrawal from trade agreements can impact supply chain 

operations. 

• Import Regulations: Changes in import policies can affect sourcing strategies for businesses relying 

on international suppliers. 

 

Tariffs and Duties 

Tariff policies are tools that can protect domestic industries but may lead to increased costs for businesses 

and consumers. The election outcome could determine whether tariffs are increased, decreased, or remain 

the same. 

 

Implications: 

• Cost of Goods: Higher tariffs increase the cost of imported goods, affecting pricing strategies. 

• Supply Chain Adjustments: Businesses may need to seek alternative sourcing to mitigate increased 

costs. 

 

Regulatory Changes 

Regulatory policies regarding labour laws, environmental standards, and compliance requirements can shift 

with a new administration. 

 

Impact Areas: 

• Manufacturing Compliance: Changes in regulations may require adjustments in manufacturing 

processes. 

• Sustainability Practices: Increased focus on environmental policies may necessitate greener supply 

chain practices. 

 

3. Impact on Global Trade Relations 

 

U.S.-China Relations 

As two of the world's largest economies, U.S.-China relations significantly influence the global supply chain. 

Election results can either ease tensions or exacerbate trade conflicts. 

 

Potential Scenarios: 

• De-escalation: Improved relations may reduce tariffs and trade barriers, facilitating smoother supply 

chain operations. 

• Escalation: Heightened tensions could lead to supply chain disruptions, necessitating diversification 

of suppliers. 

 

Transatlantic Trade Dynamics 

Relations with European nations may also shift, affecting trade agreements and regulations. 

 

Considerations: 

• Regulatory Alignment: Changes may require businesses to navigate differing standards between the 

U.S. and Europe. 
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• Trade Agreements: New policies could open up or restrict access to European markets. 

 

Emerging Markets 

Election outcomes may influence U.S. engagement with emerging markets in Asia, Africa, and Latin America. 

 

Opportunities and Risks: 

• Market Access: Policies favouring engagement can open new markets for businesses. 

• Political Stability: Shifts may affect the stability and reliability of supply chains involving emerging 

economies. 

 

4. Supply Chain Disruptions and Resilience 

Manufacturing and Sourcing 

Changes in trade policies may prompt businesses to reassess their manufacturing locations and sourcing 

strategies. 

 

Strategies: 

• Nearshoring: Moving production closer to end markets to reduce dependency on volatile regions. 

• Supplier Diversification: Reducing reliance on single-source suppliers to mitigate risks. 

 

Logistics and Transportation 

Transportation routes and logistics may be impacted by new regulations and trade relations. 

 

Impacts: 

• Customs Procedures: Changes may lead to increased border checks and delays. 

• Transportation Costs: Fluctuations in fuel prices and tariffs can affect shipping expenses. 

 

Technology and Innovation 

Embracing technology can enhance supply chain resilience in the face of political changes. 

 

Innovations: 

• Automation: Reduces dependency on labour-intensive processes subject to regulatory changes. 

• Blockchain: Improves transparency and traceability in the supply chain. 

 

5. Strategies for Businesses 

Diversification 

Reducing reliance on any single market or supplier can mitigate risks associated with political changes. 

• Supplier Base Expansion: Engage with suppliers in different regions. 

• Market Diversification: Explore new markets to reduce dependency on the U.S. economy. 

 

Risk Management 

Proactive risk management strategies are essential. 

• Scenario Planning: Anticipate various election outcomes and prepare accordingly. 

• Insurance: Consider political risk insurance for operations in volatile regions. 
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Sustainability Focus 

Aligning with global sustainability trends can improve resilience. 

• Compliance with Environmental Standards: Stay ahead of regulatory changes. 

• Ethical Practices: Enhance brand reputation and customer loyalty. 

 

6. Conclusion 

The U.S. election results have the potential to significantly impact the global consumer supply chain. 

Businesses must stay informed and agile, adapting to policy changes and leveraging opportunities that arise. 

By implementing strategic measures such as diversification, risk management, and embracing innovation, 

companies can navigate the uncertainties and maintain resilient supply chains. 
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